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SUPPORT TO PROGRAM OPERATIONS
SELF SERVICE MANAGEMENT TOOL (SSMT) DATABASE

The NASA Safety Manual, NPR 8715.3, specifically states Agency safety priorities for
the public, astronauts and pilots, the NASA work force, and high value equipment and
property. NPR 8715.5, NASA Range Safety Program, describes the roles and
responsibilities, requirements, and procedures for protecting the safety of the public, the
workforce, and property during range operations associated with flight. To meet these
procedural requirements, the risk posed to human life and property must be evaluated
as either acceptable or unacceptable.

If management determines the risk is too high, then mitigations must be devised to lower
the assessed risk to an acceptable level. Risk mitigation actions—based on debris, toxic,
and far-field risk modeling results—must be implemented, monitored, and executed to
contain or mitigate the hazard to a level acceptable for operations to continue.

In January 2006, Mr. James Kennedy signed a Center Director's Communication
regarding the importance of the SSMT database. This communication is included below:

CENTER DIRECTOR’S COMMUNICATION
CD COMM #2006-01
January 9, 2006

AA
TO: All Kennedy Space Center (KSC) Civil Service and Contractor Employees
SUBJECT: KSC Launch/Landing Risk Assessments

In keeping with NASA core values, personnel safety continues to be a high priority not only during day-to-
day activities but also during spaceflight operations. What you may not know is that for every Shuttle and Air
Force launch or landing, our KSC Range Safety team is assessing personnel risks in the effort to ensure these
operations are performed safely. Along with vehicle readiness, these assessments are an important factor in
determining whether an operation can proceed. By necessity, these assessments need to be as accurate as we
can make them. One of the main factors affecting accuracy is knowing where our personnel are during these
activities.

Our KSC Range Safety team has been working on a simple way to collect this information, and it involves
the use of a database called Self-Service Management Tool (SSMT). This database allows you to identify
your normal work locations/times and now has the ability to capture where you will be located for upcoming
launch/landing events for those of you who move from one location to another when supporting these
activities.

In the coming days, you will see an announcement in the “KSC Daily News,” where the team has embedded
a direct link to the SSMT database input wizard. This wizard is straightforward and should take no more than
a few minutes to complete. However, if you should have any difficulties utilizing the database, there will be
contact information within the announcement to assist you. There also will be a Spaceport News article
providing more information and detailing the importance and relevance of this effort.

In summary, | fully endorse this initiative and expect all KSC personnel to provide their information into
SSMT. | understand this is yet another task added to your busy schedules; however, this information is
essential in our effort to protect you—our most valuable resource.

To start right now, you can access the following link: SSMT Launch Activity Wizard.

Original Signed by
James W. Kennedy


http://ssmt.ksc.nasa.gov/launchactivitywizard/launchactivitywizardstart.aspx?launchID=29
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Risk Assessments

NASA Range Safety assesses the risk to the public and personnel for safe operations on
Kennedy Space Center using computer models to produce risk assessments. These
assessments are considered for clearance to proceed with a launch and/or landing
operation. The assessments must be as accurate as possible to reduce the need to
make conservative decisions. Visitor numbers and locations are typically provided by
Kennedy Space Center External Relations for popular viewing locations such as the
Kennedy Space Center Visitor's Center, NASA Causeway and the Launch Complex 39
Press Site.

One of the main factors for assessment accuracy is the location of personnel;
specifically, numbers of personnel, categories of personnel (Mission Essential,
Operations, or Non-Essential), when personnel work, and where personnel work during
launch and landing time (buildings, rooms, floors, or outside areas).

Self-Service Management Tool

The Self-Service Management Tool is one of the prime information sources Range
Safety analysts use to collect information to assess risk to Kennedy Space Center
personnel and property. The program has been in use for some time for a number of
other activities.

The current capability captures personnel locations and shift information for normal duty
hours. NASA Range Safety saw great potential in using this system since personnel
were familiar with it and it captures information down to the room level. NASA Range
Safety sponsored adding a launch/landing module to the system database so
information could be gathered for each launch for all personnel.....not just those
supporting a particular launch.

Using the Self-Service Management Tool

To access the tool database system, visit http://ssmt.ksc.nasa.gov/launchactivitywizard.
From the Kennedy Space Center internal home page, a link is provided that will take you
to the Launch Activity Support Wizard shown below. Clicking the Continue button takes
you to the next screen.


http://ssmt.ksc.nasa.gov/launchactivitywizard
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SSMT Launch Activity Wizard - Microsoft Internet Explorer provided by JBOSC | =T il
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Welcome to Launch Activity Support
ELY: GOES-O
The Launch Activity Wizard will quickly walk vou through the simple steps required to provide Range
Safety with the information required to assess risk to personnel during the launch/landing activities of
GOES-0.
Click the CONTINUE button abowve to launch the Wizard, The Wizard will walk you
through the short process assisting in the steps detailed in the "How to use the
Launch Wizard" text below,
A How to use the Launch Activity Wizard A A Message from the Center Director
Launch Wizard In keeping with MASA core walues, personnel safety -
Click the CONTINUE button above to launch the Launch continues to be a high priority not only during day-ta-
Activity Wizard, day activities but also during spaceflight operations.
what you may not know is that for every Shuttle and Air
Step 1: Sign-In Force launch or landing, our KSC Range Safety team is
Using vour normal network user name and password, assessing personnel risks in the effort to ensure these
the first step is to sign-in to the Launch Achivity Wizard. operations are performed safely. Along with vehicle
readiness, these assessments are an important factor in
Step Z: ¥erify or Update Normal Locator Info determining whether an operation can proceed, By
Range Safety utilizes locator data stored within SEMT for necessity, these assessments need to be as accurate as
use in the nsk analysis models. If your locator we can make them. One of the main factors affecting
information is correct, no action is required to complete accuracy is knowing where our personnel are during
the step - just click the Continue button. If it is not these activities.
accurate, update the inaccurate informnation before
clicking Continue. Our KSC Range Safety team has been working on a
simple way to collect this information and it invaolves the LI
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The screen at
right allows you
to sign in to the
Launch Activity
Support Wizard
using your
normal log-on
information.
Clicking the
Submit button
takes you to
the Normal
Locator
Information
screen.

7 Step 1: Network Sign-In

| Step 2: Verify Personal Info

| step 3 Add Launch Activity

i) MNetwork Sign-In

User Name: |

Password:

Domain:

KSC

[ Step Instructions

Click to Miew Slossary
To Sign-In to the Wizard:

1. Enter your Metwork user name (the user
name used to sign-in o your comptuer),

2. Enter your Metwork password (the
password used to sign-in to your computer),

5. Select your Metwork Comain (the domain
used to sign-in to your computer], If you do

not know wour Metwork Domain, please
contact your network administator,

4. Click the "Submit" buttan.

S, If wour =ign-in  attempt completed

successfully, you will be taken to Step 2 of
the Launch Activity Wizard,

|@'] Done

’_ ’_ ’_ [% Local intranet

At the Your Normal Locator Information screen, you can view and modify your normal
locator information. Clicking the Continue button takes you to the Step 3: Add Launch

Activity screen.
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/3 9SMT Launch Activity Wizard - Microsoft Internet Explorer provided by JBOSC

= Managemen| Taal

Launch Activity Support ard (GOES-0) User: Michael Helmicl
Step 1t Metwork Sign-In # Step 2: ¥erify Personal In | Step 3 Add Launch Activity
v k ; fy 1 Info dd h
i) Verify or Modify Your Normal Locator Information = Step Instructions
Working Phone: [(321)867-3241 Click to Wiew Gloszary
Mail Code: [5G5-657 | To Yerify fUpdate Locator Info:
Alt. Work Phone: | 1 1. If your information is correct, no action is
cell Phone: -(32]:)?59--36-12 | required. Simply click the CONTINUE button,
Fax: [3211867-3236 2, MASA Civil Servants may not change
their department [*),
Pager: |
3. If you do not remember vour exact
Display Cell: v departrient, facility and room, suggested
) matches are shown as you type in the field.
Display Pager: r Once the desired value is displayed, click to
Department: |555-8051 copy it inte the field,
ik [BASE OPERATIONS ELDG. S, If can't find your department or room
Facility: | - | pleaze click on "Item doses not exizt, Click
Room: 21405 ta Add”. Clicking this will allow vou ta

carrect your infarmation without waiting for

Seating: |Desk vI the value to be added,

Work Days: v Man [ Tue v Wed v Thu v Fri [ Sat [~ Sun &, Click COMTINUE when you have finizhed
P updating your normal locator information.

Start Time: 08 |HH 00 MM
End Time:_l? HH _DD TN

[&] l_ l_ l_ [%3 Local intranet -
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Step 3 " Add 3 SSMT Launch Activity Wizard - Microsoft Internet Explorer provided by JEOSC

Launch Activity, ——

shown in the ity Support Wizard (GOES-0) User: Michael Helmick

screen to the v Step 13 Metwork Sign-In  Step 21 Werify Personal Info | 1P Step 3: Add Launch Activity

I'Ight, allows you i where will You Be During Launch Time {T-0)? 1+ Step Instructions

to enter Launch Activity: GOES-O Click to Wiew Glossary

information for I™" Use Norrnal Locator Information 1. 1f you will be sitting =t the same location
. S T O e . during launch as a normal work day, click

your Iocatlon Mission Essential: al tission Essential Ops Persannel the "Use Mormal Locator Information”

. . Location: * kscicoars © Mot at KSCICCAFS ; ;
2. Indicate whether vou are considered non-
durlng a SpeCIfIC essential, mission essential or operational

Facility:

. | B e e e
IaunCh aCtIVIty. |f Room: see the Gloszary, If you have any question
. . regarding your clazsification, contact vour
supervisor,
your location is v
3, Select your Facility by typing into the
the same as your Facility field, & list of possible matches are
normal Iocator shown as you type in the field,
H H H 4, Select your Room by typing into the Room
Informatlon, ]USt field. A list of possible matches are shown
as you type in the field,
check the Use
5. Click CONTIMNUE to proceed to the next
Normal Locator step in the Wizard,

Information box
and continue and -

. . ¢ Go Back ||@ Submit |
click Submit. N I J

] Done ’_ ’_ ’_ % J Local intranet 7

This step also
allows you to
designate your
launch status
(Mission
Essential,
Operations, Non-
Essential) and
specific location
for the launch
activity.
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. <8 SSMT Launch Activity Wizard - Microsoft Internet Explorer provided by JBEOSC
e Step 4:

Landing Activity T

Launch Activity Support Wizard (5TS-121 Launch Support) User: Michael Helmick
screen allows you

v Step 1: Metwork Sign-In ' Step 2 Werify Perzonal Info | o Step i Add Launch Activity | 5 Step 4: Add Landing Activity
to enter the same
type Of L) Where Will You Be During Landing? 1\ Step Instructions
InfOI’matlon that Landing Activity: 5T5-121 Landing Support Click to Wiew Glassary
you entered for I Use the Same Information as Launch Filling out the Landing Activity is identical
Iaunch Cllckln I e et S to the process for Launch Activity,

- g 1, If your location and invelvement is

- o o o e
Mission Essential: D= i) Esiom = el s e identical for landing and launch, check the

SmeIt_ takes you Location:  Ksc/cCaAFS { Not at KSC/CCAFS ct’:zkbt:: Samezlofokmation as: Launch®
tO the f|na| Facility: .
2. Indicate whether vou are considered non-

screen. Room: | | esszential, mission essential or operational
personnel, For definitions of each choice,
see the Glossary, If you have any question
regarding vour classification, contact your
supervisor,

3, Select your Facility by typing inte the
Pl et e e L R
shown as you type in the field,

4, Select your Room by typing into the Room
field, A list of possible matches are shown
2z you type in the field,

5, Click CONTINUE to proceed to the newt
step in the Wizard,

€5 Go Back ||(@) submit |

. /

|£j Done ’_ ’_ ’_ |\3 Local intranet 4




NASA Range Safety Program
2006 Annual Report

SUPPORT TO PROGRAM OPERATIONS
SELF SERVICE MANAGEMENT TOOL (SSMT) DATABASE

The final screen lets you know if you completed entering your information appropriately
and allows you to migrate to others areas of the system.

3 SSMT Launch Activity Wizard - Microsoft Internet Explorer provided by JBOSC

Emplayes Sl

Launch Activity Support Wizard (GDES-0)

User: Michael Helmick

Step 1: Metwork Sign-In Step 2i Werify Personal Info Step 31 Add Launch Activity Step 41 Add Landing Activity
v k v i Info |+ dd h v dd Land
i) Launch Activity Wizard Completed Successfully = More Information
The Launch Activity Wizard was completed successfully. Thank For rmore information about KSC's Self
you for taking the time to enter your launch activities. Service Management Tool, visit http:/fssmt,
rou will recieve an email from SSMT confirming any changes to your FEMT Trzuides db°th r';“a“agi’_"l‘_e!“ FOf
persannel infarmmation, If the information is correct in the email, you re"sl"'ggz ‘?‘L;S"A S_Za'c clapa QIS SRIon
may Slmply ignore |t. aca an Wide employees,
If vou have any questions or comments
Where Do You Want to Go? regarding SEMT, pleaze cantact
: 5 L 5 55MTFeedhack
If you would like to work with any other launch activities, please click
here to return to the Launch Activity Wizard start page.
Otherwise, click the CLOSE button to close this window and end your
Launch Activity Wizard Session.
|x] cLoSE
s s
|&] pone [&J Lacal irtraret 4

The Importance of Self-Service Management Tool Data

Along with the type of launch vehicle, Range Safety analysts use this information about

personnel and other numerous parameters, such as winds, building structures, and
failure rates, to determine risk estimates.

It is critical that Kennedy Space Center personnel update their information in the Self-
Service Management Tool database at least quarterly to ensure day-to-day information
is correct. Personnel should also update the information for each launch and landing
event for Shuttle and expendable launch vehicle activities on Cape Canaveral Air Force
Station. Kennedy Space Center Range Safety ensures up-to-date launch and landing
manifest selections are available in the Self-Service Management Tool program.

The continued use of the Self-Service Management Tool program greatly enhances the
protection of Kennedy Space Center's most valued resource—its people.
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